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Q1 FY20 Financial Highlights



Key Business Updates – Q1 FY20

 Sugar Stock as on 30th June 2019, 50.54 lakh quintals against 31.69 lakh in 30th June 2018

 Average realization in Q1FY20 Rs. 3,246 per quintal; Q1FY19 Rs. 2,766 per quintal

 Crushing during Q1FY20 141.32 Lac Quintal compared to 137.65 in Q1FY19; up by 2.7%

 Average recovery during the Sugar Season 2018-19 11.92%
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Q1FY20 Result Highlights
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Profitability Highlights
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Rs. Crore   Q1FY20 Q1FY19 FY19 FY18

Total Income 478.6 596.1 2,133.7 2,372.6

Total Expenditure 392.1 509.2 1,838.7 2,099.6

EBITDA   86.5 86.9 294.9 273.0

EBIDTA margin (%)  18.1% 14.6% 13.8% 11.5%

Depreciation   11.0 10.9 43.7 44.5

PBDT 75.5 76.0 198.0 158.7

Interest   34.2 29.5 96.9 114.3

Profit Before Tax   41.3 46.6 154.4 114.2

Tax   14.9 10.3 34.5 26.1

Profit After Tax   26.4 36.3 119.9 88.2

PAT Margin (%)  5.5% 6.1% 5.6% 3.7%

EPS (Rs) 13.2 18.1 119.8 88.1
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Q1FY20 Segmental Highlights



Sugar Segment Performance 

8

Segmental Revenues 
(Rs. Lakh) PBIT (Rs. Lakh)

Q1FY20 43,733 2,851

Q1FY19 54,125 3,442

FY19 1,91,228 6,801

FY18 2,24,496 14,255

Sugarcane Crushed 
(lakh quintals) Sugar Recovery (%) Sugar Sold

(Lakh quintals)
Average Realization
(Rs. Per kg)

Q1FY20 141.32 11.72 11.42 3,246

Q1FY19 137.65 11.19 17.65 2,766

FY19 56,895 11.81 55.65 3,002

FY18 51,851 11.3 56.11 3,551

Sugar inventory as on 30th June 2019 was 50.54 lakh quintals valued @ average rate of Rs. 29.35 per kg



Sugar Segment Performance 
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Distillery Segment Performance 
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Segmental Revenues 
(Rs. Lakh) PBIT (Rs. Lakh)

Q1FY20 6,499 3,613

Q1FY19 6,259 3,131

FY19 25,445 14,214

FY18 19,460 5,716

Total Alcohol Production 
(Lakh litres)

Total Alcohol Sales 
(Lakh litres)

Average Realization of 
Ethanol
(Rs./litre)

Q1FY20 191.59 149.45 43.60

Q1FY19 182.55 157.10 40.85

FY19 573 617 41.91

FY18 495 484 39.67

Total Alcohol incudes ethanol



Distillery Segment Performance 
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Co-Generation Segment Performance 
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Segmental Revenues 
(Rs. Lakh) PBIT (Rs. Lakh)

Q1FY20 5621 1575

Q1FY19 4986 1272

FY19 19,486 5,460

FY18 16,000 3,998

Power Generation
(lakh units) 

Power Sales
(Lakh units) 

Average Realization
(Rs. Per Unit)

Q1FY20 666.65 515.30 5

Q1FY19 639.36 478.30 5

FY19 2,399 1,903 5.01

FY18 2,193 1,712 4.8
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Company Overview



Upper Ganges 
Sugar & Industries

Sugar, Ethyl Alcohol 
including Ethanol, 
co-generation of 

Power and By 
Products

Bihar Sugar
Undertakings

Uttar Pradesh Sugar 
Undertakings

Tea Business Other Business

Oudh Sugar

Sugar, Ethyl Alcohol 
including Ethanol, 
co-generation of 

Power and By 
Products

Bihar Sugar
Undertakings

Uttar Pradesh Sugar 
Undertakings

Food Processing Other Business

Avadh Sugar & Energy Limited (ASEL) - Demerger
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Magadh Sugar & 
Energy Limited

Ganges 
Securities

Magadh Sugar & 
Energy Limited

Palash
Securities



ASEL – Company Overview
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Incorporated in 1932 (Group in Sugar Business over 8 decades), consequent upon various schemes of 
merger and demerger this company formed in 2015 

Integrated sugar player dealing in Sugar, Spirits & Ethanol, Cogeneration and other byproducts

Four sugar mills at Uttar Pradesh - Combined crushing capacity of 31,800 TCD

Two distilleries with a total capacity of 200 KLPD to be further expanded to 250 KLPD in 2019 and 
Cogeneration facilities with capacity of 74 MW

Strategically located in Uttar Pradesh - Major state in manufacturing for sugar Best recovery pan India



Production Chain

16

ASEL

Farmers

Sugarcane

Crushing 
(4 Facilities)

Molasses

Sugarcane Juice

Bagasse

Distillery

Clarification
Evaporation

Crystallization

Power
Generation

Industrial Spirit & 
Ethanol

(200 KLPD)

Sugar
(31,800 TCD)

Co-generation
(Total: 74 MW)

Cane 
Development & 

Marketing

Legends: Entity Input Process Intermediate By-Product Output



ASEL - Capacities
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Total Ethanol Production
200 KLPD

Total Power Co-Generation
74 MW

Total Sugar Production
31,800 TCD

Avadh Sugar & Energy Limited

Type Plant (Uttar Pradesh) Crushing

Sugar Mills

Hargaon Sugar Mills 10,000 tonnes of sugarcane per day

Rosa Sugar Works 4,800 tonnes of sugarcane per day

New India Sugar Mills 7,000 tonnes of sugarcane per day

Seohara Sugar Mills 10,000 tonnes of sugarcane per day

Distilleries
Hargaon Distillery 100 KLPD of Industrial Alcohol/Ethanol

Seohara Distillery 100 KLPD of Industrial Alcohol/Ethanol

Co-Generation Power Plants

Hargaon Power 15 MW Power

Hata Power 35 MW Power

Seohara Power 24 MW Power

Uttar Pradesh



Geographical Presence of Capacities
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Sugar 10,000 TCD

Alcohol/Ethanol 100 KLPD

Co-Generation 15 MW

Sugar 10,000 TCD

Alcohol/Ethanol 100 KLPD

Co-Generation 24 MW

Sugar 4,800 TCD

Sugar 7,000 TCD

Co-Generation 35 MW



Key Managerial Personal
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Mrs Nandini Nopany

Chairperson

Mr C. S.  Nopany

Co-Chairperson

Mr Anand Ashvin Dalal

Independent Director

Mr Gaurav Swarup

Independent Director

Mr Kalpataru Tripathy

Independent Director

Mr Pradip Kumar Bishnoi

Independent Director

Mr Devendra Kumar 
Sharma 

Wholetime Director 

Mr. Chand Bihari 
Patodia

Group President

CS Anand Sharma

Company Secretary  & 
VP (Legal)

“Great Experience Builds remarkable Organisation”

CA Dilip Patodia

President (F) & CFO

Mrs Kausalya Madhavan

Non- Executive 
Independent Director
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Key Industry Developments



Key Industry Updates

As per ISMA total sugar production in
India hit 32.9 Million Tones as on 30th

June, 2019 compared to 32.2 million
tonnes SS 2018/17

Centre revised Sugar Minimum Selling
price to Rs 31 per kg (overall Rs. 2
increase), a major step towards sugar
industry by government

Govt announced an additional soft
loan of Rs. 12,900 crore for sugar mills
to create ethanol capacity under a
recently launched scheme

Buffer Stock of 4 MT announced vide
Notification dated 01.08.2019.
Assistance in the form of Interest for
one year.

ISMA claimed - first time in history of
Indian sugar industry, sugar mills have
offered to supply ~ 51 crore litre of
ethanol produced from B heavy
molasses & sugarcane juice
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- MIEQ expected for SS 19-20

- Global deficit estimates at 5.5 MT

- India’s production projects at 28.2 MT for SS 2019-20



Sugar industry – production and consumption
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2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 #Est

Opening Stock 7.6 8.2 6.5 8.8 7.7 3.96 10.72

Production 25.1 24.3 28.3 25.1 20.3 32.47 33.0

Increase in Production -4.56% -3.19% 16.46% -11.31% -19.21% 59.95% 1.63%

Internal Consumption 23.0 24.0 24.8 24.6 23.8 25.75 26.00

Closing Stock – net of 
exports/imports 8.2 6.5 8.8 7.7 4.0 10.72 14.2

FRP 170 210 220 230 230 255 275

SAP (UP) 280 280* 280* 280 305 315 315 **

*incentives declared by Govt of UPSource: ISMA # company estimates

Domestic Sugar Balance

** no increase in cane prices
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Key Growth Drivers



Balance Sheet De-leveraging 

Long Term and Medium Term ratings of the Company stands at BBB+ assigned by CARE

The Company repaid long term loans of Rs18 crores during Q1FY20

Long term loans stood at Rs 806 crores as on 30th June, 2019, incl Soft Loan of Rs 478 crores @ 2.60% to 5 %

Total inventory as on June 30th, 2019, stands at Rs 1,593 crores (at Cost)

The Company has obligations to re-pay Long term loans of Rs 98 crores in Financial Year 19-20
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Focus on Balance Sheet Deleveraging 



Capitalizing Ethanol opportunity 

Expansion of Current 
Distillery Capacity from 200 KLPD To 260 KLPD

CAPEX of Rs. 
135 crores, to 

be funded 
through 

combination of 
Term Loan & 
own Funds
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Disclaimer
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This presentation and the accompanying slides (the “Presentation”), which have been prepared by Avadh Sugar & Energy Limited (the “Company”), have been  prepared solely for 

information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be relied on in connection with 

any contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a statutory offering document containing detailed information 

about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or warranty, 

express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may 

not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or any omission from, this Presentation is expressly 

excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and collectively forward-

looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult 

to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the economies of various international markets, the performance of 

the industry in India and world-wide, competition, the company’s ability to successfully implement its strategy, the Company’s future levels of growth and expansion, technological 

implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s market preferences and its exposure to market risks, as well as other risks. The 

Company’s actual results, levels of activity, performance or achievements could differ materially and adversely from results expressed in or implied by this Presentation. The Company 

assumes no obligation to update any forward-looking information contained in this Presentation. Any forward-looking statements and projections made by third parties included in this 

Presentation are not adopted by the Company and the Company is not responsible for such third party statements and projections.



Let’s Connect

For more information visit:
www.birla-sugar.com

Mr. Dilip Patodia
dilip.patodia@birla-sugar.com

9/1,R.N. Mukherjee Road, Kolkata

Mr. Vikash Verma / Mr. Abhishek Bhatt
vikash.verma@stellar-ir.com abhishek@stellar-ir.com

B707, Kanakia Wallstreet, Andheri (East)
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