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“Avadh Sugar & Energy Limited (ASEL) – K.K. Birla 
Group Company” 
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Company Overview 



K.K. BIRLA GROUP OF SUGAR COMPANIES 

Patronage of Renowned K. K. Birla Group 

Leadership of Mr. C.S. Nopany 

Associated with Birla Sugar since 1993 

Pioneer in Sugar Industry 

Group is in Sugar Business since 1932  

Wide experience in Commodity Business 

K.K. Birla Group a major player in key industries like fertilizers, chemicals, textiles, shipping etc 
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K.K. BIRLA GROUP OF SUGAR COMPANIES 

The backbone of Avadh Sugar & Energy Limited 

Mrs Nandini Nopany  

Chairperson 

Mr C. S.  Nopany 

Co-Chairperson 

Mr Anand Ashvin 
Dalal  

Independent 
Director 

Mr Sunil Kanoria 

Independent 
Director 

Mr Gaurav Swarup 

Independent 
Director 

Mr Kalpataru Tripathy  

Independent 
Director 

Mr Pradip Kumar 
Bishnoi  

Independent 
Director 

Mr Devendra Kumar 
Sharma  

Wholetime Director  

CA Dilip Patodia 

President (F) & CFO 

CS Anand Sharma 

Company Secretary  
& VP (Legal) 

“Great Experience Builds remarkable Organisation” 
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Mr. Chand Bihari 
Patodia 

Group President 



K.K. BIRLA GROUP OF SUGAR COMPANIES 

An Integrated Sugar Company 

ASEL 

Farmers 

Sugarcane 

Crushing  
(4 Facilities) 

Molasses 

Sugarcane Juice 

Bagasse 

Distillery 

Clarification 
Evaporation 

Crystallization 

Power 
Generation 

Industrial Spirit & 
Ethanol 

(200 KLPD) 

Sugar 
(31,800 TCD) 

Co-generation 
(Total: 74 MW) 

Cane 
Development 
& Marketing 

Legends: Entity Input Process Intermediate By-Product Output 
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K.K. BIRLA GROUP OF SUGAR COMPANIES 

Total Ethanol Production 

 200 KLPD 

Total Power Co-Generation 

 74 MW 

Total Sugar Production 

 31,800 TCD 

Strategically Located in Leading Sugar Producing 

State – Uttar Pradesh 

Avadh Sugar & Energy Limited 

Type Plant (Uttar Pradesh) Crushing 

Sugar Mills 

Hargaon Sugar Mills 10,000 tonnes of sugarcane per day 

Rosa Sugar Works   4,800 tonnes of sugarcane per day 

New India Sugar Mills   7,000 tonnes of sugarcane per day 

Seohara Sugar Mills 10,000 tonnes of sugarcane per day 

Distilleries  

Hargaon Distillery 100 KLPD of Industrial Alcohol/Ethanol 

Seohara Distillery 100 KLPD of Industrial Alcohol/Ethanol 

Co-Generation Power Plants 

Hargaon Power 15 MW Power 

Hata Power 35 MW Power 

Seohara Power 24 MW Power 

Uttar Pradesh 
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K.K. BIRLA GROUP OF SUGAR COMPANIES 

A Quick Glance at Manufacturing Units 
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Sugar 10,000 TCD 

Alcohol/Ethanol 100 KLPD 

Co-Generation 15 MW 

Sugar 10,000 TCD 

Alcohol/Ethanol 100 KLPD 

Co-Generation 24 MW 

Sugar 4,800 TCD 

Sugar 7,000 TCD 

Co-Generation 35 MW 



K.K. BIRLA GROUP OF SUGAR COMPANIES 

Continuous efforts to Improve efficiency  

Maximize value 
accrual from 
every ton of 

cane crushed 

Greater 
hedge 
against 

the sugar 
cycle 

Economic sized 
operations 
driving cost 
efficiencies 

Close 
proximity 

maximizes 
by –product 

utilization 

Integrated operations 

Intra-plant Synergies 
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K.K. BIRLA GROUP OF SUGAR COMPANIES 

Operations at best efficiencies 

347 
457 

SS15-16 SS16-17 

Cane Crushed 

540 541 

FY16 FY17 

Alcohol/Ethanol Produced 

(lakh Ltr) 

1,746 
1,743 

FY16 FY17 

Power Generated (Lakh units) 
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Rationale to scheme 
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“To enhance operational, managerial, financial 
and technological synergy” 



K.K. BIRLA GROUP OF SUGAR COMPANIES 

Scheme – to achieve better efficiencies &  

commercial synergies 
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Establish independent companies for 

• Uttar Pradesh  Sugar & Bihar Sugar geographically 

• Food Processing and other Undertaking 

• Tea Undertaking and other Undertakings 

Concentrated efforts and focus by the senior management on each business 

• Each of the business undertakings have variant capital needs and require a distinct skill set 

• Sugar Business is a highly capital intensive business with high risk and rewards 

• Capital requirements are low in Food Processing Business and Tea Business along with low risk to rewards ratio 

• Each of the Businesses have their respective set of assets, liabilities and employees 

Consolidation of Sugar Business to achieve better efficiencies and commercial synergies 

• Dynamics of sugar industry in Bihar and UP are vastly different 

• Thus consolidation of Sugar Business undertakings of Bihar and UP in separate legal entities is intended to achieve better efficiencies and 
commercial synergies  

Explore the potential of Food Processing and Tea business 

• Food Processing Business and Tea Business has good growth potential 

• With a view to explore the potential of these businesses to fullest 

• Provide focused leadership and management attention  

• Explore possibility of monetization of these businesses 

Business re-alignment to create enhanced value for all stakeholders  

• Facilitate focused strategy, direction and business planning to optimize operational, managerial, financial, technical and marketing capabilities of 
each business 

• Optimization of resources and reduction of the operational costs 



K.K. BIRLA GROUP OF SUGAR COMPANIES 

Upper Ganges 
Sugar & Industries 

Sugar, Ethyl 
Alcohol including 

Ethanol, co-
generation of 
Power and By 

Products 

Bihar Sugar 

Undertakings 

Uttar Pradesh Sugar 
Undertakings 

Tea Business Other Business 

Oudh Sugar 

Sugar, Ethyl 
Alcohol including 

Ethanol, co-
generation of 
Power and By 

Products 

Bihar Sugar 

 Undertakings 

Uttar Pradesh Sugar 
Undertakings 

Food Processing Other Business 

Formation of Avadh Sugar & Energy Limited (ASEL) 

Magadh Sugar & 
Energy Limited 

Ganges 
Securities 

Magadh Sugar & 
Energy Limited 

Palash 
Securities 
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“Our Efforts & Industry Support leads us to 
achieve our Goals” 
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Sugar - Industry Scenario 



K.K. BIRLA GROUP OF SUGAR COMPANIES 

Normal rainfall & better yield likely to boost Production  

+ 
Estimated Sugar Production  

SS2017-18E 
25.1 Mn 

SS2016-17 
20.3 Mn 

Positive outlook of Sugar Production 

Estimated Sugar Surplus in UP to cater 
demand of other deficit states  

No shortage in domestic requirements 
(production equal to consumption) 

Sugar will move 
from surplus 

sugar States to 
deficit areas 

= 

Stable Sugar Outlook 
2017 - 2018 

• Sugar availability 
adequate for 
domestic 
requirement 

• No need to 
supplement with 
imports 

• Stable Sugar Prices 

Source: ISMA 
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K.K. BIRLA GROUP OF SUGAR COMPANIES 

Domestic Sugar Industry Production Estimates 

U.P. to produce  9.9 Mn tones of sugar in SS 2017-18 against 8.7 Mn 

Karnataka to produce  2.5 Mn tones of sugar in SS 2017-18 against 2.1 Mn 

Maharashtra to produce  7.4 Mn tones of sugar in SS 2017-18 against 4.4 Mn 

Total Domestic Sugar Production 25.1 Mn tons estimation June,2017 (SS 2017-2018)  

June Estimates Sugar Production 
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K.K. BIRLA GROUP OF SUGAR COMPANIES 

Sugar cultivation in India at glance 

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018E# 

Opening Stock 7.6 8.2 6.5 8.8 7.7 4.0 

Production 25.1 24.3 28.3 25.1 20.3 25.1 

Increase in Production -4.56% -3.19% 16.46% -11.31% -19.21% 23.65% 

Internal Consumption 23.0 24.0 24.8 24.6 23.8 25.0 

Closing Stock – net of 
exports/imports 

8.2 6.5 8.8 7.7 4.0 4.1 

FRP 170 210 220 230 230 255 

SAP (UP) 280 280* 280* 280 305 315 

Domestic Sugar Balance 

*incentives declared by Govt of UP 

Sugar Co’s operate ~160/180 days between Nov to April 
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Source: ISMA # company estimates 



“Loyalty & Dedication for growth 
comes with prominent strategy to achieve it” 
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Strategy Going Forward 



K.K. BIRLA GROUP OF SUGAR COMPANIES 

Moving Ahead the Curve 

Current Scenario 

Sugar Business – TCD 31,800 

Co-Generation – MW 74 

Strategy Going Forward 

Increase in yield per Acre 

Educating farmers on best farming practices 

Focus on continuous energy efficiency 

Capex of ~Rs. 25-30 crores for further energy efficiency 
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Varietal improvement of Cane 

(Exportable Surplus ~50 MW) 

De-bottlenecking to enhance crushing capacity 

Capex of ~Rs. 20-30 crores  



K.K. BIRLA GROUP OF SUGAR COMPANIES 

Energy efficiency measure and de-bottlenecking 

1,746 1,743 

FY16 FY17 

Power Generated (lakh units) 

Consistent increase in Power Generation helps operational efficiency Surplus power is sold to grid 

 1,387  
 1,279  

4.87 4.75 

FY16 FY17 

Surplus Power sold (lakh units) 

Average Realisation (Rs.) 

Capex of ~Rs. 25-30 crores for energy efficiency 
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With new Capex 
Steam consumption in 

sugar manufacturing  will 
come down  

Resulting in greater supply to 
Grid 



K.K. BIRLA GROUP OF SUGAR COMPANIES 

Ethanol production to enhance profitability 
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Government 
of India  

Intends to 
blend more 
Ethanol in 
petroleum 
product 

Leading to rise  in 
the production of 
Ethanol 

Realization of 
Ethanol is higher 
in comparison to 
Industrial spirit 

Finance Ministry has 
raised the rate of 
Ethanol to Rs.40.85 per 
litre for the SS17-18 

Saving of foreign exchange for 
Govt of India 



K.K. BIRLA GROUP OF SUGAR COMPANIES 

Efforts to strengthen the Financial Parameters 

2.4 

0.9 
0.6 

FY16 FY17 FY18 (E) 

Reduction in Long-term Debt to Equity (x) 

Total Long-term Borrowings (Rs. Crore) 

 437  

 352  
 315  

FY16 FY17 FY18 (E) 
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*excludes WC borrowings & current liabilities 

Networth (Rs. Crore) 

183 

393 

505 

FY16 FY17 FY18 (E) 

(Long-Term Borrowings/Networth) 



“Financial numbers are the reflection of     
the efforts” 
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Q2 & H1 FY18 Financial Highlights 



K.K. BIRLA GROUP OF SUGAR COMPANIES 

Q2 & H1FY18 Result Highlights 

 904  

 1,243  

450 

624 

H1FY17 H1FY18 Q2FY17 Q2FY18 

24 

172 

202 

85 

106 

H1FY17 H1FY18 Q2FY17 Q2FY18 

65 

84 

34 

51 

H1FY17 H1FY18 Q2FY17 Q2FY18 

Total Income (Rs. Cr) EBITDA (Rs. Cr) PAT (Rs. Cr) 

37% 

YoY 

39% 

YoY 

18% 

YoY 

25% 

YoY 

30% 

YoY 

48% 

YoY 



K.K. BIRLA GROUP OF SUGAR COMPANIES 

Profitability Highlights 

Rs. Crore    Q2FY18  Q2FY17  YoY H1FY18  H1FY17  YoY  FY17  

Total Income 624 450 38.7% 1,243 904 37.4% 1,875 

Raw Material Cost 466 298   906 612   1,229 

Employee Cost    16 22   32 35   79 

Other Cost    36 45   103 86   139 

EBITDA    106 85 24.7% 202 172 17.7% 428 

EBIDTA margin (%)   17.1% 19.0%   16.3% 19.0%   22.8% 

Depreciation    11 12   22 23   46 

Interest    30 32   71 70   130 

Profit Before Tax    65 41 56.7% 109 79 38.3% 252 

Tax    14 7   24 14   43 

Profit After Tax    51 34 48.2% 84 65 30.3% 209 

PAT Margin (%)   8.1% 7.6%   6.8% 7.2%   11.2% 

EPS (Rs)  50.61 34.14   84.40 64.77   202 
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K.K. BIRLA GROUP OF SUGAR COMPANIES 

Balance Sheet Highlights 
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Rs. in Cr  Sep – 17  Mar – 17  

Non-current assets 1,022 990 

Fixed assets  994 989 

Financial Assets 24 0 

Other Non Current  assets  4 1 

Current assets 401 1,235 

Inventories 306 1,103 

Trade receivables 57 65 

Cash and bank balances 4 31 

Other current assets 34 36 

      

Total Assets   1,423 2,225 

Rs. in Cr  Sep – 17  Mar-17 

Shareholder’s Fund  398 327 

Share capital   10 10 

Reserves & Surplus  388 317 

Non-current liabilities  282 313 

Long term borrowings 277 308 

Other non-current liabilities 5 4 

Current liabilities 744 1,585 

Short term borrowings 467 913 

Trade Payables 25 217 

Other current liabilities 252 455 

Total Liabilities   1,423 2,225 



K.K. BIRLA GROUP OF SUGAR COMPANIES 

Operational Highlights Plant Wise  

SS16 SS17 

Hata 43 59 

Rosa 30 52 

Seohara 143 169 

Hargaon 130 177 

130 
177 

143 

169 
30 

52 

43 
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Sugar Cane Crushing (Lakh Qtls) 

FY16 FY17 

Hata 400 353 

Seohara 835 879 

Hargaon 511 510 

511 510 

835 879 

400 353 

Co-Generation (Lakh Units) 

FY16 FY17 

Seohara 263 266 

Hargaon 277 275 

277 275 

263 266 

Distillery (Lakh Litres) 
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Total 346 457 Total 1,746 1,742 Total 540 541 



K.K. BIRLA GROUP OF SUGAR COMPANIES 

Disclaimer 
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This presentation and the accompanying slides (the “Presentation”), which have been prepared by Avadh Sugar & Energy Limited (the “Company”), have been  prepared 

solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be relied 

on in connection with any contract or binding commitment whatsoever. No offering of securities of the Company will be made except by means of a statutory offering 

document containing detailed information about the Company. 

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or 

warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this 

Presentation. This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or 

any omission from, this Presentation is expressly excluded. 

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and collectively 

forward-looking statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and 

assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the economies of various 

international markets, the performance of the industry in India and world-wide, competition, the company’s ability to successfully implement its strategy, the Company’s future 

levels of growth and expansion, technological implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s market preferences 

and its exposure to market risks, as well as other risks. The Company’s actual results, levels of activity, performance or achievements could differ materially and adversely from 

results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information contained in this Presentation. Any forward-

looking statements and projections made by third parties included in this Presentation are not adopted by the Company and the Company is not responsible for such third party 

statements and projections. 

 



Lets Connect 

For more information visit: 

www.birla-sugar.com  

Mr. Dilip Patodia 

dilip.patodia@birla-sugar.com  

9/1,R.N. Mukherjee Road, Kolkata 

                  Mr. Vikash Verma / Mr. Abhishek Bhatt 

        vikash.verma@stellar-ir.com    abhishek@stellar-ir.com  

Dynasty Business Park, Andheri (East), Mumbai 400 065 
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